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[bookmark: _Toc145454677]PART I. DESIGN ASSIGNMENT
[bookmark: _Toc145454678]I.I 	CLIENT
Organisation: 
Address: 
Website: 

(brief description of the client, its missions, its values, its decision-making structure, etc.)	Comment by Bouwmeester Maître Architecte: Tutorial:
- blue normal font : remove what does not apply and then put in black
- (blue normal font between brackets) : replace with the relevant name, number, ... and then put in black
- blue italic font : explanations or instructions which should always be removed afterwards

Contact person
Name: 
Position:
Tel: 
E-mail: 

[bookmark: _Toc145454679]I.2 	BOUWMEESTER MAITRE ARCHITECTE
The appointment of a Project Designer is undertaken in collaboration with Bouwmeester Maitre Architecte (BMA) (Brussels Government Architect). The BMA assists the client in the implementation of the procedure, the definition of the specifications and programme, and the choice of the Project Designer. The BMA provides quality control throughout the entire process.

Contact person
Name: 
Tel: 
E-mail: 

[bookmark: _Toc145454680]I.3 	NATURE
This procedure is in no way subject to public procurement legislation, as it concerns a private initiative.

[bookmark: _Hlk138149302]This procedure consists of two stages:

1. submission of the application, at the end of which the client shall invite (number) OR between (number) and (number) candidates to submit a bid proposal
2. submission of the bid proposal that complies with these Specifications and, in particular, with the award criteria.

The client reserves the right to modify this procedure, to terminate it at any time, not to award the present assignment or  to undertake a new procedure. If the client terminates the procedure after the briefing/site visit or if the assignment is not awarded, all selected candidates shall be entitled to payment of the remuneration for the bid (Article II.3.4).

[bookmark: _Toc145454681]I.4 	AMBITIONS OF THE PROJECT
The project consists of (description of the assignment, programme, context, ambitions and challenges, etc.)
The full definition of the project is given in the programme in Annexe (number) to the Specifications. 
+(if applicable) a link to a website providing more detailed information

[bookmark: _Hlk133488751]The client wishes the project to be developed as part of an integrated vision, with particular attention to ambitions related to: 
[bookmark: _Hlk132541498]
· Urbanity (This covers urbanism, landscaping, architecture, built and non-built heritage, integration into the urban context, infrastructure and social aspects, etc.)
· Livability (This covers functionality, spatial quality, social and human relations, accessibility, comfort and well-being, etc.)
· Climate and Environmental Strategy (This covers aspects that allow greenhouse gas emissions to be reduced and protection against the effects induced by climate change, etc.)
· [bookmark: _Hlk133313017]Feasibility (This covers aspects such as budget, planning, methodology, consultation process, governance, etc.) 
[bookmark: _Toc145454682][bookmark: _Toc138167076][bookmark: _Hlk145450271]-  	Location
Address: 
Cadastral parcels: 
[bookmark: _Toc145454683][bookmark: _Toc138167077]-  	Skills
These Specifications relate to a design assignment that must include the following skills (to be adapted according to the envisaged team):
· architecture 
· urbanism
· landscaping
· stability
· special techniques
· energy performance
· acoustics
· hydrology
· circular economy
· health and safety coordination
· interior design
· signage
· accessibility for disabled people
· …
[bookmark: _Toc145454684][bookmark: _Toc138167078]-  	Phases 
[bookmark: _Hlk138150034]The assignment consists of the following phases (to be adapted according to the project and the contract, to be adapted according to the envisaged team):
· kick-off meeting and acceptance of competition project
· sketch design
· preliminary design
· final design
· application for planning permission and/or other administrative permissions
· construction documentation
· tender documents for works
· organisation and/or evaluation of bids for works
· monitoring and supervision of execution of works
· assistance during provisional acceptance 
· closure of assignment by means of the final accounting statement, final acceptance and/or management plan 
[bookmark: _Toc145454685][bookmark: _Hlk145450073][bookmark: _Hlk138166443]-  	Fees 
The total amount of the fees is set at (number) % excluding VAT of the cost of the works calculated on the basis of the estimate by the Project Designer in the tender documents for the works. 
[bookmark: _Hlk138150152](if applicable, specify the breakdown of fees between the architect and the engineering offices)
[bookmark: _Toc145454686][bookmark: _Toc138167080]-  	Budget 
The cost of the works is estimated at (number) € excluding VAT - excluding fees.

[bookmark: _Toc145454687]I.5 	TIMELINE
(to be adapted according to the project and the contract)
For the procedure:
Submission of applications: 
Invitation to submit a bid:
Site visit:
Submission of bids:
Jury:

For the assignment :
Award of assignment: 
Start of assignment:
Final design:
Construction works: 

[bookmark: _Hlk138150194]These dates are indicative.

[bookmark: _Toc145454688]I.6 	LANGUAGE
[bookmark: _Hlk138150686]The client agrees to communicate in French and/or Dutch and/or English (delete as applicable), more specifically:
· Documents made by the client will be in French and/or Dutch and/or English (delete as applicable). 
· The client accepts that applications and bids may be submitted in French and/or Dutch and/or English (delete as applicable).
· Discussions with the client shall take place in French and/or Dutch and/or English. Nevertheless, the candidate must be able to perform certain phases of the assignment in French and/or Dutch, particularly those involving exchanges with the Brussels authorities (delete as applicable).



[bookmark: _Toc145454689]PART II. PROCEDURE
[bookmark: _Toc145454690]II.1 	APPLICATION
[bookmark: _Toc145454691]II.1.1 	Call for applications
An open call for Project Designers is organised via a BMA newsletter and other channels.
[bookmark: _Toc145454692]II.1.2 	Composition of the application
[bookmark: _Hlk138151631]The client wishes to ensure that the candidates are capable of performing the assignment to an appropriate standard. To this end, the application consists of:

· DOCUMENT A - Team note (equivalent to max. 2 pages A4 pages one-sided)
Candidates present the composition of the team and the distribution of roles according to the skills required for this assignment. Candidates must clearly indicate the details of the team and the contact person(s).

· DOCUMENT B: Reference note (equivalent to max. 4 pages A4 one-sided per reference)
Candidates submit a maximum of 3 illustrated references projects in which the team’s architect was involved, including an explanation of their relevance to the present assignment. References in which the architect is involved as project lead in another firm will be taken into consideration.
Candidates must justify each choice of reference in the light of the expected capacities described below (II.1.3 selection criteria).
Candidates shall illustrate each capacity by means of one reference and one reference only. They may use the same reference to illustrate several capacities.

· DOCUMENT C: Quality note for this assignment (equivalent to max. 2 pages A4 one-sided)
Candidates should describe their motivation for carrying out the assignment and their understanding of the project's challenges. Candidates should highlight what will enable them to perform the assignment respecting the appropriate level of quality.
Candidates may illustrate their note in any way they see fit (e.g. short presentation of a project or inspirations, diagrams, etc.).
[bookmark: _Toc145454693]II.1.3 	Selection criteria
[bookmark: _Hlk138672048][bookmark: _Hlk138151760]Applications will be assessed according to the following criteria:

· Quality and relevance of references
When analysing the references, the client will pay particular attention to the following specific capacities:
· capacity to (relating to urbanity)
· capacity to (relating to livability)
· capacity to (relating to climate and environmental strategy)
Candidates shall illustrate each capacity by means of one reference and one reference only. They may use the same reference to illustrate several capacities.

· Quality and relevance of the quality note 
The client will be attentive to the specific features of the candidate that match the ambitions of the project.
[bookmark: _Toc145454694]II.1.4 	Selection
Candidates submit their application by e-mail
· to appel-oproep@bma.brussels 
· no later than (date) at xx:xx (time)
In consultation with the BMA, the client will select 3 to 5 (to be determined) candidates to take part in the next stage. All candidates will be informed of the client's decision. The BMA will send a report explaining the reasons for the choice of selected candidates.

[bookmark: _Toc145454695]II.2 	BID
[bookmark: _Toc145454696]II.2.1 	Briefing and site visit
The client invites the selected candidates to a briefing with a site visit on (date) at xx:xx(time) at the following address: (address)

At the briefing, candidates can ask questions about the assignment. The client then provides all candidates with a report containing the questions and answers. 
Additional questions can be sent by e-mail to (e-mail address)
The reply will be sent to all candidates. Only the written questions and answers, sent to all candidates, can be considered as an addendum to these Specifications. 

The final date for receipt of questions is 8 (adapt if necessary) working days before the date for the submission of bids.
[bookmark: _Toc145454697]II.2.2 	Composition of the bid
The selected candidates shall submit their bid proposal by means of (choose the version corresponding to the expectations as regards the content of the bid):

‘SKETCH’ VERSION
DOCUMENT A - Design note (equivalent to max. X pages A4 one-sided)
A design note covering the urban context, architecture, functionality, interior quality, sustainability, techniques, materials, etc. with (adapt or add according to the assignment): 
· scale of 1:500: a plan showing the location of the project on the site and in its context
· scale of 1:200: a general view of the project with plans, cross-sections and views. Graphic representations must reflect the actual spatial and demographic context
· overview of surface areas, distinguishing between gross, net and useful surface areas
· concept regarding the use of the project
· concept regarding the sustainability of the project, taking into account the various aspects 
· concept regarding the techniques, materials, etc.
· estimate of the cost of the project, broken down by item, with details of the method used to calculate each item (lump sum, unit price, etc.)
· …

DOCUMENT B - Methodological note (equivalent to max. X pages A4 one-sided)
A specific methodological note for this assignment, covering the internal organisation of the team, collaboration with the client, with the other parties involved, with the other design offices or teams working on the site, quality and budget control, any expectations of the candidates themselves in relation to the client, etc.
(If applicable) Complete with a proposal for the distribution of tasks within the team. 

DOCUMENT C - Model
· A model (if applicable, if covered by a remuneration > Article II.3.4) 

OR
‘VISION' VERSION
DOCUMENT A - Vision note (equivalent to max. X pages A4 one-sided)
A vision note on the urban context, architecture, functionality, interior quality, sustainability, techniques, materials, etc. This note should not contain an elaborated project design, but should indicate points of attention or concepts.
(If applicable) A vision and position in relation to the existing master plan and context. Interpretation, recognition and definition of key elements, problems and margins.
(If applicable) A sketch of a typical floor, the ground floor, roof and façades. Plans and cross-sections of a building/part of a building of your choice (scale to be chosen by the project designer), considered relevant and representative for the project. This sketch shows how the urban, spatial and architectural concepts set out in the vision note are translated. 

DOCUMENT B - Methodological note (equivalent to max. X pages A4 one-sided)
A specific methodological note for this assignment, covering the internal organisation of the team, collaboration with the client, with the other parties involved, with the other design offices or teams working on the site, quality and budget control, any expectations of the candidates themselves in relation to the client, etc.
(If applicable) Complete with a proposal for the distribution of tasks within the team. 

OR
‘INTERVIEW’ VERSION
The selected candidates do not have to submit a bid proposal as such, but are invited to an interview organised in the presence of the client and the BMA. The interview will take place on the basis of the information provided in the application file (Article II.1.2). The candidate will present their relevant experience for the assignment, their understanding of the project issues and their proposed approach. Candidates are not therefore asked to design a sketch or any other spatial proposal.
[bookmark: _Toc145454698]II.2.3 	Submission of the bid
The deadline for submission of bids is (date) at xx:xx (time).
Late bids will not be considered.

Bids should be sent to: 
Name (contact person): 
Tel: 
E-mail: 

Bids shall be submitted in digital form by sending a single e-mail to the above address. The documents making up the bid shall be attached in .pdf format  
(If applicable) A paper version of the bid shall be submitted in (number) copies and sent to the address (address) no later than the deadline for submission of bids. 
(If applicable) The model shall be sent to the following address (address) no later than the deadline for submission of bids. 
[bookmark: _Toc145454699]II.2.4	Oral presentation of bids to the jury
Each candidate that has submitted a bid is invited to present it to the jury, followed by a question-and-answer session. The oral presentation of the bid proposals by the candidates will be an opportunity for the jury to hear all the details and clarifications necessary for a proper understanding of the bids.
Each candidate shall have (x) minutes to present their bid proposal to the jury. This will be followed by a question-and-answer session lasting (x ) minutes between the jury and the candidate presenting their bid.

The oral presentation by the candidates to the jury is planned on (date) from xx:xx (time). A more detailed agenda of presentations will be provided at a later date.

The jury is composed of:
· the client 
· the Bouwmeester Maitre Architecte (BMA)
· [bookmark: _Hlk138672120](for a bid with SKETCH) the Department of urbanism of the Brussels-Capital Region
· (for a bid with SKETCH) the Department of urbanism of the municipality (name of municipality)
· [bookmark: _Hlk138672140](optional) any other person who can provide added value when assessing the quality of bids

EXTRA (delete if not applicable) Open presentations
This presentation will be open to other selected candidates wishing to attend. During the question and answer session, only the jury and the candidate presenting the bid proposal shall be present.
In the event of prior objection by at least one of the candidates, the presentation of bids will not take place in the presence of the other selected candidates.

EXTRA (delete if not applicable) Public jury
The presentation will take place before a public jury. Oral presentations, question-and-answer sessions and the deliberations of the jury may be followed as observers by interested members of the public, from civil society or from the local area. A pre-registration system will be set up and those present have to respect the confidentiality of the procedure.


[bookmark: _Toc145454700]II.3	AWARD
[bookmark: _Toc145454701]II.3.1 	Award criteria
[bookmark: _Hlk138152180](select the version corresponding to the chosen content of the bid, in accordance with Article II.2.2):

‘SKETCH’ VERSION 
· [bookmark: _Hlk138672203]Urbanity (25%)
All the added value that the project brings, through the design of the built and open spaces, to the surrounding context and to the general level of the city. This applies to both the spatial qualities and the programming choices made to ensure the project's urban integration. 
· Livability (25%)
All the elements of the project, in terms of built and open spaces, which are likely to increase the quality of use. This relates to the functional and relational qualities generated by the project and the spatial qualities that make a place “liveable”, that foster social relationships, that improve well-being and that guarantee the inclusion of all users. 
· Climate and environmental strategy (25%)
[bookmark: _Hlk128473011]All the elements of the project, in terms of built and open spaces, which contribute to the fight against climate change and the improvement of the environment. This covers solutions to reduce greenhouse gas emissions and combat the effects of climate change. It also looks at the project's contribution to the different aspects of the environment.
· Feasibility (25%)
The degree to which the bid ensures that the proposed project is feasible. This relates to the credibility of the budget estimate and schedule in relation to the proposed project, in particular the soundness of the calculation of the estimate, and the methodology proposed to ensure control of the budget and planning. This also applies to other governance proposals, including the relevance of any comments that can be made on the assignment as defined by the client. It also covers all the solutions proposed to resolve the project's technical and regulatory constraints. 

OR
‘VISION' VERSION 

· [bookmark: _Hlk138672216]Quality and relevance of the vision (60%)
(to be adapted and completed according to the project) The relevance of the understanding of the site and its issues, and the spatial intentions with regard to the ambitions of the assignment as set out in the programme.
This criterion will be analysed on the basis of all the added value that the spatial intentions bring to their specific context, in terms of its architectural, urbanism, landscape, sustainable development and socio-economic qualities. 

· Quality and relevance of the methodology (40%)
(to be adapted and completed according to the project) The technical and methodological means proposed for carrying out the assignment. This includes, in particular, the relationship between the various phases/stages of the assignment, and the tools and methods proposed to achieve the assignment’s ambitions. The feasibility and credibility of the provisional timeline of the contract in relation to the proposed methodology. The feasibility and credibility of the breakdown of the fees available for this contract between the different components of the assignment and the different areas of expertise of the team, in relation to the proposed methodology.

[bookmark: _Hlk138672233]OR
‘INTERVIEW’ VERSION
· (to be adapted and completed according to the project) The relevance, quality and added value of the approach in the light of the issues and ambitions set out in the call, the project timeline and the process.

[bookmark: _Toc145454702]II.3.2 	Negotiation
The client reserves the right to negotiate in several stages with a limited number of candidates chosen on the basis of the quality of their bids.
[bookmark: _Toc145454703]II.3.3 	Award
Following any negotiations, the client shall award the contract on the basis of the award criteria. The final decision to award the contract remains the responsibility of the client.
[bookmark: _Hlk138672497]All candidates will be informed of the client's decision. A full award report with an analysis of all the bid proposals will be sent by the BMA to all the teams that submitted a bid.
[bookmark: _Toc145454704]II.3.4 	Remuneration
(select the version corresponding to the chosen content of the bid, in accordance with Article II.2.2):

‘SKETCH and 'VISION' VERSIONS
Candidates that submit a complete and acceptable bid proposal will each receive a remuneration of € X excluding VAT (to be determined according to the complexity of the assignment and the content of the bid). The winner receives this remuneration in the form of an advance on fees, which will therefore be deducted from the overall fees for the assignment.

OR
[bookmark: _Hlk137650116]‘INTERVIEW’ VERSION
Candidates invited to the interview will each receive a remuneration of € X excluding VAT (between €1,000 and €5,000 to be determined according to the complexity of the assignment and the work required in preparation for the interview). The winner receives this remuneration in the form of an advance on fees, which will therefore be deducted from the overall fees for the assignment.

[bookmark: _Toc145454705]II.4	INTELLECTUAL PROPERTY
[bookmark: _Hlk138672538]Candidates retain all intellectual property rights relating to their bid, including projects, sketches, studies, images, documents and other developments drawn up and presented by them as part of their bid proposals. These elements may not be used by the client in whole or in part without the prior consent of their author. 

Without prejudice to the previous paragraph, the candidates shall grant the BMA a non-exclusive and free operating licence authorising BMA to communicate the content of the bids to the public and according to article II.5 to adapt to the extent necessary for the dissemination on the website, in the newsletter or other media, while mentioning the name of the candidate concerned.

[bookmark: _Toc145454706][bookmark: _Hlk137650146]II.5	COMMUNICATION
In order to increase the transparency and efficiency of the competitions, the BMA publishes the bid proposals (Document A - with the exception of the planning and budget) on the website. Candidates will therefore be able to better understand the award report by having an overview of each bid.



[bookmark: _Toc145454707]PART III. ANNEXES

· draft contract for the design team
· definition of the project, including a description of the programme, the context, the client's ambitions, the challenges, the technical and functional data, etc.

(if applicable or available)
· preliminary (feasibility) studies, masterplan, etc.
· current regulations
· urban development visions, plans at Region or Municipality level, ongoing projects, ...
· site plans a.o. cadastral plan, general plan, etc.
· measurement plans, etc. 
· soil testing
· soil analysis (depending on the risk of pollution)
· historical, heritage analysis, etc.
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